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SAMPLE — See What the Al Can Do

The Scenario

A head contractor needs to respond to a subcontractor who has submitted an inflated invoice, claims scope creep entitles
them to extras, and has missed two material delivery dates. The contractor's first draft is frustrated and unprofessional. The Al
Email Rewriter transforms it into a clear, actionable email in any tone.

ORIGINAL DRAFT (before Al rewrite)

From: Dave Mitchell <dave@wfpgroup.com.au>
To: Steve Barker <steve@barkerframing.com.au>
Date: Thu 27 Feb 2026, 2:14 PM

Subject: RE: Invoice #BF-2024-0892 — Framing Package
Steve,

| just got your invoice and honestly mate | nearly fell off my chair. $47,000 for framing? We agreed on $38,500 in the
contract and now you're tacking on $8,500 in "extras" that nobody approved. That wall relocation was YOUR suggestion
and | specifically said we'd discuss costs before any scope changes. You went ahead anyway and now you want me to pay
for it? That's not how this works.

On top of that, the LVL beams were supposed to be on site three weeks ago. You said your supplier had them in stock.
They didn't. We lost a full week waiting and had to pull the plumber and sparky off the job because they couldn't work
around the framing. That's cost ME money in delays and | haven't even mentioned it until now because | was trying to keep
things professional.

And the quality on the second-floor joists — don't get me started. The building inspector flagged three areas where the
blocking wasn't to spec and we had to pull two of your guys back to fix it on MY time. You're welcome for not back-charging
you on that one.

So here's where we are: I'm not paying $47K. I'll pay the contracted $38,500 minus the delay costs and the remediation
time. If you don't like it, we can get the contract out and go through it line by line.

Sort it out.

Dave Mitchell
WFP Group Constructions

Al REWRITE — Professional Tone

From: Dave Mitchell <dave @wfpgroup.com.au>
To: Steve Barker <steve@barkerframing.com.au>
Date: Thu 27 Feb 2026, 2:14 PM

Subject: RE: Invoice #BF-2024-0892 — Framing Package



Hi Steve,

Thank you for submitting Invoice #BF-2024-0892. I've reviewed it against our contract and I'd like to discuss several items
before processing payment.

1. Contract vs Invoice Variance

The contracted amount for the framing package is $38,500 (incl. GST). Your invoice totals $47,000, reflecting $8,500 in
additional charges described as scope extras. Per clause 12.3 of our subcontract agreement, variations require written

approval prior to commencement. | don't have a signed variation for the wall relocation or the additional blocking, so I'm
unable to approve these charges as submitted.

2. Material Delivery Delays

The LVL beams were scheduled for delivery on 3 February. They arrived on 21 February — an 18-day delay that resulted
in downstream trades (plumbing, electrical) being stood down for approximately five working days. I've absorbed these
costs to date but need to flag them as part of this reconciliation.

3. Remediation Works

The building inspector identified three non-compliant areas in the second-floor joist blocking during the Stage 4 inspection.
Your team returned to site on 19-20 February to rectify these items. | have not applied back-charges for this remediation to
date.

Proposed Resolution

I'd like to propose we meet on site to review the disputed items together. I'll bring the contract, variation log, and site diary
entries. My goal is to reach a fair settlement that reflects the work actually authorised and accounts for the delays and
remediation.

Are you available Thursday or Friday this week? Please let me know a time that works and I'll confirm.

Kind regards,

Dave Mitchell

WFP Group Constructions

0412 345 678 | dave@wfpgroup.com.au

All 8 Tones — First Paragraph Preview

The Al Email Rewriter uses Ollama (local LLM) to produce genuinely different rewrites — not templates. Here is the opening
paragraph of each tone applied to the same rough draft above.

Opening Paragraph

Professional Thank you for submitting Invoice #BF-2024-0892. I've reviewed it against our contract and I'd like to discuss several items
before processing payment.

Friendly Hey Steve, hope you're going well. I've had a look through the invoice you sent over and there are a few bits I'd love to chat
about before | process it — nothing major, just want to make sure we're on the same page.

Formal Dear Mr Barker, | write in reference to Invoice #BF-2024-0892 dated 25 February 2026. Upon review, a number of
discrepancies have been identified between the invoiced amount and the agreed contractual sum, which require your
attention.

Casual Steve, just had a look at that invoice mate. Few things aren't lining up with what we agreed on, so we should probably have a

yarn before | can sign off on it.
Concise Steve — your invoice is $8,500 over the contracted amount. Unapproved variations. Need to discuss before payment.

Empathetic Hi Steve, | know the last few weeks on this project have been tough for both of us — supply delays, schedule changes, and
the pressure of keeping everything moving. | want to work through the invoice with you in a way that's fair to your team and
mine.



Opening Paragraph

Assertive Steve, I'm not able to approve Invoice #BF-2024-0892 as submitted. The total exceeds the contracted amount by $8,500, no
written variation was authorised, and there are outstanding issues with delivery delays and remediation that need to be
addressed.

Diplomatic Hi Steve, thanks for getting the invoice across promptly. I've gone through it alongside our contract and site records, and

there are a few areas where | think we see things a bit differently. I'd really like to find a resolution that works for both of us.
Your Controls
The Al Email Rewriter gives you full control over every rewrite. Here is what you can configure:

Tone Selection

Professional Client communications, formal business correspondence
Friendly Colleagues, regular suppliers, warm client relationships
Formal Legal matters, government submissions, contract disputes
Casual Internal team chat, trusted long-term subcontractors
Concise Quick updates, busy recipients, mobile-first readers
Empathetic Complaints, disputes, sensitive personnel issues
Assertive Payment demands, boundary setting, non-negotiable items
Diplomatic Negotiations, multi-party disputes, relationship preservation

Signature Management

Save your business signature once and the rewriter auto-appends it to every email. Supports multiple signatures for different
roles (e.g. one for your contracting company, one for your supplies business).

Output Options

* Copy to Clipboard — One click, paste into any email client
¢ Download as .docx — Formatted Word document for records
* Download as .txt — Plain text for quick use

* Review & Send — Edit the rewrite before sending

Integration

e Chrome Extension — Rewrite directly inside Gmail and Outlook web
* APl Access — Integrate into your own systems or CRM

* Batch Processing — Upload a folder of draft emails, get them all rewritten

Privacy

All processing happens on YOUR hardware via WaHoOLA Private Al — your emails never leave your building.
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